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ABSTRACT

The construction industry in Kenya is very impottaimce it contributes greatly to the growth of genomy. It
accounts for 5% of the country’s GDP and employsuald million people with an estimated annual wageof 3.2
billion. Due to this reason, construction compares required to go beyond the basic requiremehntse@ting projects’
objectives of time, cost and quality, by considgrsmcio- economic, as well as sustainable enviramissues. One of the
ways in which this can be achieved is through ttaetce of Corporate Social Responsibility (CSRaifirm’s operations.
Corporate Social Responsibility is a concept tllwbaates for a balance between the firm’s inteimtatests such as profit

maximization and external interests emanating fitsratakeholders such as sustainable environment.

This paper is based on a study that was carrietbpthe authors with the aim of investigating thagtice and
prevalence of CSR by Kenyan construction compar@ker objectives included to investigate the @rakes faced by

these companies in embracing CSR as a business

A survey approach was adopted for the study ana was collected from the chosen sample group 0C&&s

A’ construction firms. Questionnaires and unstruetuinterviews were employed in the survey.

The results of the survey indicate that most ofdtwestruction firms are aware of the concept of CI8R out of
all the respondents reached, only 31 (67%) attdstélde fact that they had formally or informallyapticed the concept,
while the other 15 (33%) said that they had nemneariy form embraced the idea in the running ofrthasinesses. All of
the 31 (67%) who were practicing CSR had encoudtesrious positive impacts in their business sushnaproved
number of jobs, motivated employees, completiowark in good time, amongst many others outlinetha chapter four
of this study. This was despite some of the chghierthey had faced in implementation of the consaph as; inadequate

resources to carry out CSR activities and lack d&ar legislative and institutional framework taide the CSR activities.
KEYWORDS: Corporate Social Responsibility
INTRODUCTION AND BACKGROUND

The construction industry plays a very importarerm the socio-economic development of a counitiian,
2008). According to Njuguna (2008), the annual gadfithe construction industry globally is abol& Trillion US dollars
constituting about 8% of GDP and about 60% of fixeghital formation. The construction industry iseoof the most
relevant forces of the world economy representitigof its total employment. These outputs have lbreatized in both

developed and developing countries like Kenya wlleeeconstruction industry is a key indicator anidet of economic
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activity and wealth creation. It accounts for 5%tb& country’s GDP and employs about 1 million pgeowith an
estimated annual wage bill of 3.2 billion. Its inmfamce can be seen in the ways it positively inpact people’s lives;
from the homes we live in to the offices we worktime infrastructure that enhances mobility, théewave drink and the

electricity we rely on to make life bearable; ahte as a result of the construction activities.

The Kenyan construction industry is continuouslpvgng, in terms of its activities, revenues anddorats.
Construction Kenya Press Release (2010), a prestarce for Kenya building and construction infotima, has
predicted the growth rates based on projects tee@se during the next decade, fueled by the risgopulation and
government spending on major infrastructure prejecbund the country. “The rapid growth in popolathas led to a
soaring demand for housing and we expect to segdhiernment and private developers working fasidteep up with
this demand. This will definitely lead to more gitbiv(Ndaiga, 2010). The author further argues tiestpite the slowdown
in the world economy in 2009, the Kenyan constorciector remained buoyant as reflected in theassd investment in

both residential and commercial buildings during ylear.

Despite its positive contribution on the one site construction sector tends to have a negatiegénon the
other hand since most of its activities adverseigact on the society at large. This necessitatesiény players to take
seriously the social and environmental respongibitigether with formulating means of overcomingltgnges that the
sustainable development agenda is posing for thesiny in terms of its social responsibility.

Currently, increased international societal andila&gry pressure is forcing all sectors of develeptrto respect
human rights, be socially responsible and aligir thasiness practices with the principles of susthle development. The
construction sector, as a significant employery adea large amount of resources, and one of themplluters of the
environment, has not escaped this call for acctuiitiaand responsibility (Du Plessis, 2002). Itrietable however that
with time, the ability of members of the constroatisector to continue operating may increasinglylérmined by the

way in which they conduct business.

Corporate Social Responsibility (CSR) is an impartaspect to be considered by any firm which has th
intentions of surviving in the current economic ker According to World Business Council for Susédile
Development (1999), Corporate Social Responsitility been defined as:

"The continuing commitment by business to contebiat economic development while improving the gyaiif

life of the workforce and their families as wellasthe community and society at large"
World Bank (2001) gives the definition of sustaileatievelopment as a:

“Development that meets the needs of the presahbuti compromising the ability of future generatdn meet
their own needs”

This ensures that there is a pattern in place sdwee use that aims to meet human needs whilerpieg the
environment so that these needs can be met notionilje present, but also for generations to comie idea of
sustainable development is closely linked to CSkepavhich functions as a built-in, self-regulatingechanism whereby

business monitors and ensures its active compliaatbethe spirit of the law, ethical standards, amérnational norms.

Many organizations in the developed countries feaployed this as a business strategy for purpdsisiving

in a competitive environment. The application aétboncept has become so critical, to the extesit $bme clients or
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financiers demand that a company must show theR @&®ort or policy before being awarded work orapefreceiving
funding for construction developments. It is foistheason that this study was undertaken with nkention of providing,
if there is, evidence on the prevalence of the tmawf Corporate Social Responsibility in the domstion industry in

Kenya.
THE ISSUES OF CONCERN

The construction process, right through from plagnand design to use and decommissioning, has armaj
impact on the society. Traditionally, concern hasrbfocused on the construction industry’s enviremta impact and the
guest for sustainability, but this has now exteniti¢ol the wider remit of CSR. The question to beveered in relation to
this is why CSR? CSR is a concept born of the pserttiat both for profit and not for profit orgarieas have various
stakeholders whose different interests are affecieel way or the other by an organization's gogterations or the
behaviour of its members (Infotrack East Africa ,L2006). An organization’s managers for instaneeraore concerned
and interested in the size and growth of the osgdiun, its profitability, job security, social gia, power and prestige
amongst other things. Business owners on the bired have profitability of the organisation as tthgimary interest. No
wonder in business, the profit is simply callede"thottom line". Another important group is the coamity in which the
organisation operates, and they will be interestedmployment opportunities, increased economidviagt improved

development and good environmental management.

Stakeholders in an organisation include employgasyviders of finance, government, community and
environment, consumers of the organization’s prtsland special interest organisations or groupsk @8mands that
good corporate leadership and governance shoul@dftite strive to maintain a balance between thearupgtional
interests and those of stakeholders in order ferotfyanisation's business to be conducted in atgdotef and sustainable
manner. This requirement transcends across botlprfafit and not for profit organisations whetherbpa or private
(Infotrack East Africa Ltd, 2006).

Based on the foregoing, there are several areasctimstruction companies should be addressing deroto
become more socially responsible. Most of thesesttoction companies in Kenya are privately ownethwieir main
objective being that of profit maximization. It ispwever, very important to find out whether thigextive can be met in
the face of various other expectations encounterdlde construction sector, CSR being one of théany of the issues
that are usually grouped under the banner of CSyRatiaady be part of the daily work in the constiat sector, but are
not recognized specifically as social obligatioB®me of these include but are not limited to ethlusman rights,

community, environment, employee relations, amonyg#trs (Chartered Institute of Building, 2006).

CSR means approaching the organisation’s busirgsstives responsibly, with an awareness of itis@aunding
social and environmental needs, in order to fulilakeholder demands, achieve a profit and remainpetitive.
Essentially, this means that businesses must attirtarily) in a socially ethical manner by develap a policy that
encompasses the core principles enshrined by Q%isd alludes to the fact that CSR ought not tame@bligation to be
enforced by any external entity, but an idea whstlould originate from within the firm for purpose$ meeting its
business objectives (Murray and Dainty, 2008). Heewesome firms may opt not to voluntarily undegadny form of

CSR activity; raising the question of whether fuges to be enforced through law.
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The potential benefits of CSR for construction camips include enhanced reputation, competitive eblger
risk management and a more committed and effisiemk force; all of which could have a consideragtfect on profits.
Practicing greater responsibility could also haveasitive impact on the wider society and the evinent (Jones,
Comfort and Hillier, 2006).

In spite of this, the practice of CSR is still mgiassociated with general corporations and firmd r@arely do we
hear stakeholders in the Kenyan construction imguatk about it. This is despite the fact thaisie general management

practice which ought to be explored in all typedos$inesses, including those in the constructienar

In Kenya, CSR is a concept that as much as it le@s Ipracticed by majorly corporate firms, it is yetbe
embraced by those in the construction industry.ofding to an article published by Infotrack Eastiéd Ltd in 2006,
Corporate Social Responsibility in Kenyaxamples of good practice of CSR in the counbguad, more so for profit
corporations, pioneered by those affiliated to Ainger, European and Japanese multinationals. Theeagbes on to say
that companies in Kenya have taken to CSR withogirstthe last about five years improving staff \aedf and work
environment, embracing transparency and accouittabil their business transactions, ethically impng profitability,
self-regulation and implementing community develepiprograms. It is noted however, that it is tlemmunity
component that is highly visible to most people ghas companies the much sought after enviabldigirbage. Under
the guise of CSR, companies have been involvedaitows activities in sports, environment, healtduation and

training, helping the needy in society and eveionat leadership and governance.

From personal experiences and observations, ibtsbie that most of the Kenyan construction firmslertake
their operations without taking into account thgauct that their activities and policies have orirteenployees as well as
the society at large. This conclusion was reaclenh fa reconnaissance survey carried out amongstvecdnstruction
firms undertaking projects of various magnitudesNairobi. For example, in an attempt to minimisestsp many
contractors usually flout health and safety lawsshipjecting workers to undignified working envirommts and low
wages. This can be seen by the poor working camditon most of the Kenyan construction sites. Conities that reside
around these firms’ operations are also impactazhumgegatively depending on the nature of the d#vibeing carried
out. The environment is degraded as constructiogradipns contribute to pollution and unsustainadsteloitation of
natural resources. This follows the general knogéethat construction is one of the greatest udaiteeanatural resources,
since it gets most of its raw materials from natdioe example, timber from trees, stone from qerbricks from soil,
amongst others. Corruption becomes rife as busioesgers collude with governmental officials to eggan illegal
activity. While all these are taking place, theeerss to be no institutional or legal framework ace to educate, enforce

and accredit the few organizations that might bemging with CSR Practices.

It is based on the foregoing observations thasthdy was carried out to establish the extent thvthe concept
of social responsibility had been embraced amotigsKenyan construction sector, to establish wheithis a tool that
may be used to improve business and to proposadigal CSR model to be adopted for use and recomdrtiee way

forward on the practice of CSR by contractors imyae
THE CONCEPT OF CORPORATE SOCIAL RESPONSIBILITY

It is a bit difficult to come up with a universalccepted definition of corporate social respofigibigiven the
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social, moral or ethical inclinations that are mofien associated with CSR. Frankental (2001) stduat:

CSR is a vague and intangible term which can mesthang to anybody, and therefore is effectivelythout

meaning.
UK’s Confederation of British Industry (2001) indies that:
CSR is highly subjective and therefore does nowafbr a universally applicable definition.
The Commission for the European Communities (2@@fines CSR as:

a concept whereby companies integrate social andosmental concerns in the business operationsratiteir

interactions with their stakeholders on a voluntaagis.

For the Commission of the European Communities iégns not only just fulfilling legal responsibéis but
also going beyond compliance to embrace wider sogivironmental and economic goals. It is impart@andistinguish
between baseline standards and CSR activity wticholuntary, business driven and often goes wejobd what is

required by the legislation.
The World Bank (2004) defines CSR as:

The commitment of businesses to contribute to swtée economic development working with employelesir
families, the local community, and society at latgemprove the quality of life, in ways that areagl for business and

good for development.

According to Baker (n.d), different organizationsavh framed different definitions - although ther i

considerable common ground between them. His ovinitien states that;
That CSR is about how companies manage the buginesssses to produce an overall positive impaciooiety

He goes further to illustrate this conceptHigure 3.0 below. This expounded shows that companies need to
answer to two aspects of their operations, firdhdpghe quality of their management - both in terafispeople and
processes (the inner circle), and second the nafusnd quantity of their impact on society in traious areas. Outside
stakeholders are taking an increasing intereshénatctivity of the company. Most look to the outéncle - what the
company has actually done, good or bad, in termtsqfroducts and services, in terms of its impatthe environment
and on local communities, or in how it treats aedalops its workforce. Out of the various stakebdddit is financial
analysts who are predominantly focused - as weplaas financial performance - on quality of managetas an indicator

of likely future performance.
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Figure 3.0: The Impact of CSR on Society

Traditionally in the United States, CSR has beefindd much more in terms of a philanthropic model.
Companies make profits, unhindered except by fuldjl their duty to pay taxes. Then they donate rdage share of the
profits to charitable causes. It is seen as taintire act for the company to receive any benediinfthe giving.The
European model is much more focused on operatiagctine business in a socially responsible way, ¢emgnted by
investment in communities for solid business casesons. This model seems to be more sustainabdidecSocial
responsibility becomes an integral part of the tdeateation process - which if managed properlyukh@nhance the
competitiveness of business and maximise the vaflweealth creation to society, and also when timeshard, there is
the incentive to practice CSR more and betteiit-iff a philanthropic exercise which is periphdamthe main business, it

will always be the first thing to go when push cene shove.

But as with any process based on the collectiviviies of communities of human beings (as compsiee)
there is no "one size fits all". In different coues, there will be different priorities, and vadughat will shape how people
act and at times objectivity may not be standdrtle term Social responsibility is @thical or ideological theoryhat an
entity whether it is a government, corporation,amigation or individual has a responsibility to istg. This responsibility
can be"negative”, in that it is a responsibility to refrain from axg (resistance stance)r it can bé'positive," meaning
there is a responsibility to act (proactive stantre}he construction industry, the resistancecstaare acts which if carried
out or there is an omission to carry them out, Waile rise to negative impacts. An example of thigy include lack of a
health and safety gear for a construction workeickvimight lead to injury during site work and ulaiely death. The
proactive stance on the other hand is that whiatedsiired either by law or is a natural requirem@nbe done for the
entire humanity to benefit from its positive asge&n example of this might be the opposite ofaheve situation where

a contractor is required to provide safety geatHerprotection of his workers life on site.

Deringer (2006) defines social responsibility ag tloluntary integration of environmental, sociadamman

rights consideration into business operations, emerabove legal requirements and contractual atodig.

CSR is the continuing commitment by business tabelethically and contribute to economic developmérile
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improving the quality of life of the workforce arldeir families as well as of the local communitydasociety at large
(Holme and Watts, 2000).

Despite the varied approaches, it is however natap that a common ground cannot be found. As thedw
continues becoming a global village, the actiona dusiness enterprise in one part of the worleetavimpact in other
part of the world. Hence, organizations must at¢hiwithe ambits of accountability, transparency austainability even

though the parameters to measure these indicatyary from country to country or society to sogie

From the above discussions, it can be said that 8@Rconcept whereby organizations consider trerésts of
society by taking responsibility for the impact tifeir activities on customers, suppliers, employedgreholders,
communities and other stakeholders, as well astivironment. This obligation is seen to extend Ibelythe statutory
obligation to comply with legislation and sees aigations voluntarily taking further steps to impecthe quality of life
for those that it comes into contact with. CSRfiemtimes also described as the corporate “ttyglttom line” - to mean

the totality of the corporation’s financial, socéid environmental performance in conducting bssine
RESEARCH DESIGN AND METHODOLOGY

The study involved the use of survey and desceptésearch designs. The survey technique was chosesist
in gathering information from the chosen sample@iass A’ contractors by use of questionnaires anditerviews.
Descriptive research was proposed for this studgesit helped in identifying the characteristicsltd CSR phenomenon
as practiced in Kenya by the construction firmsisTiesearch was carried out in Kenya, Nairobi negithis is because
majority of the category of construction firms tergd are located in this part of the country. Fiofarmation gathered
from the Ministry of Public Works, it was establkghthat out of the total number of registered aoiesibn firms, majority

(91%) are located in Nairobi area.

The survey entailed approaching ‘Class A’ contreciandertaking construction work in Kenya and whe ia
the current register of contractors at the MinigifyPublic Works (July 2011). Contractors in Kergy@ categorized into
various classessée figure 4.0, and also according to the specialty of work&éocarried out. Classifications of Kenyan
contractors have therefore led to eight categasfesontractors, namely category A to CategoryHRiure 4.0 below
shows the various categories for both general pedialized contractors. Category A of general @mtors, which is the
highest class, can carry out works of up to annmuitdid amount of works, while Category H, whichhe fowest, can do
works of up to Kshs. 5,000,000.00. CategorizatibrBoilding Contractors is done by way of projectsteeilings by
which is meant the highest project cost that cetdra in respective categories may not exceed wiidding for

government contracts (Moramati Foundation, 2011).

The various specializations mainly include gendrailding works, civil engineering works, electricahd
mechanical engineering services. For purposesisfstudy, the ones chosen were ‘Class A’ who cauty general
building and/or civil engineering works only. ‘CR®#’ firms are those responsible for carrying outrke of up to
unlimited amounts of money, usually running intthidms of Kenya shillings or American dollars. Thikiss of contractors
was chosen for the study since they are licensédndle big projects which more often than not gise to CSR matters.
According to Udayasankar (2007), the organizationaturity associated with big firms makes it likeéhat these firms

also have clear structures, particularly in termexgertise and ability, and may be better pos@bio make meaningful
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CSR contributions. It is for this reason that theearch concentrated on the bigger sized companies.
Classification and Registration of Contractors in Kenya

— =
| =g g 4:
i (2% Classification of Contractors [ u¢

| GENERAL CONTRACTORS SPECIALIST CONTRACTORS

f‘ Category A Unlimited Unlimited

.1 Category B Up to Kshs, 250,000,000.00 Up to Kshs. 50,000,000.00

i Category C  Up to Kshs. 150,000,000.00 Up to Kshs. 30,000,000.00

| Category D Up to Kshs. 100,000,000.00 Up to Kshs. 20,000,000.00

| Category E  Up to Kshs. 50,000,000.00 Up to Kshs. 10,000,000.00
Category F  Up to Kshs.20,000,000.00 Up to Kshs. 4,000,000.00
Category G Up to Kshs. 10,000,000.00 Up to Kshs. 2,000,000.00

Category H Up to Kshs, 5,000,000.00 Up to Kshs. 1,000,000.00
e

SourcéJjenzibora.com (2011)

Figure 4.0: Classifications of Contractors in Kenya

Study Population and Sample

In research, all items in any field of inquiry ctinge a‘Universe’ or a‘Population’. According to Kombo and

Tromp (2006),

A population is a group of individuals, objects, items from which samples are taken for measurement
population refers to an entire group of personslements that have at least one thing in commarexXample in our case

contractors in Kenya.

Ideally, collecting information from all elements & population would lead to very high level of ey being
obtained.. This calls for the need to sample wiitobuld be as representative of the total popula®possible in order to
produce a miniature cross-section. The selecteporelents constitute what is technically calledsample’ and the

selection process is call&shmpling technique’(Kothari, 2004).
Sample: Class ‘A’ Contractors in Kenya

There are about 116 ‘Class A’ contractors in Kenggistered to undertake building and/or civil ergiring
works, according to Building Contractors Registeduy 2011. Out of these 106 (91%) are registéoarhrry out business
in Nairobi region, and this was taken to be thgaapopulation. In accordance to the classificatioteria, they represent
the biggest size of contractors and can do worksgpofo an unlimited amount. This is a big numbext ttould not be
reached for purposes of collecting data, due tolithéed resources. It therefore raised the needstmpling to be
undertaken with the aim of getting a manageablelbmurof contractors to collect data from. Simpled@m sampling was

undertaken using the formula shown below (Koth2004) to get the sample size;

n=| Zp.q.N
d?(N-1) +Z .p.q

Where n = the desired sample size
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z = the standard normal deviation at the requitatfidence level (1.96 as per table of area undemabcurve

for the given confidence level of 95%).

p = the proportion in the target population estedato have characteristics being measured (0.5 fasemiost

conservative sample size).
q=1-p
d = the level of statistical significance set (aecy is desired at 0.05 level)

Therefore:

1.96°x0.5x 0.5 x106
0.05% (106 -1) +1.96°x 0.5 x 0.5

83.24 = 83

The sample size for this study was therefore takehe 83 ‘class A’ contractors registered to doirmss in

Nairobi, Kenya.
Data Collection Methods and Techniques

For this study, data was collected through adnenisgy of structured questionnaite® the various Chief
Executive Officers of the construction firms or $koin top management positions. This was done tmbléesh their
understanding of CSR as a whole, to find out theoua practices that have been undertaken by ttaimpanies in

applying the concept and also the impacts aridiegein.

The questionnaires with structured and unstructapeektions were designed using the reviewed litezads a
basis, as it outlined the various forms of sociaflgponsible concepts that may have been identifigtle construction

industry.
The Response Rate

The field survey was set out to investigate theceph of CSR in the Kenyan construction industryase of
contractors within Nairobi. The general objectivadsthe study were to establish the prevalence amghcts of CSR
practice in relation to Kenyan contractors, andetmommend a practical CSR model which can be addptecontractors

practicing in Kenya.

The study targeted 83 respondents, a sample groogen from the population of ‘Class A’ main contoas.
From the total sample size of 83 ‘Class A’ contwast 46 firms (55.4%) positively responded to thevey request. The
other 44.6% did not respond to the survey requestdrious reasons, some of which included; unatadity of a qualified

person to fill in questionnaire, misplacement oésfionnaire, limited time amongst many others. H@ugthis response
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did not affect the validity of the study since thercentage of the companies from which data wdeatet is statistically
adequate to represent the whole. Furthermore, Bal2Bi07) suggested that any response rate of €t36&6 is adequate
for analysis and reporting, over 60% is good, drat bver 70% is very good, and thus justifies #sponse rate of the

survey from the firms as indicated above.

All the respondents were experienced in the coostmu industry and of high ranks within the firn& of the
respondents from the ‘Class A’ construction firre8.2%) were all directors within the firms and efavant experience in

the industry. The information provided by them wRerefore considered to be reliable.
FINDINGS AND ANALYSES

The study sought to interview mainly managing dwes of the various companies, based on the assumibiat
they are the main participants in regard to managerstrategies such as taking up of CSR activitles,subject of the
study. In regard to to the term CSR, each of the respaisdeithin the different positions in the 46 firinad come across
the word Corporate Social Responsibility (CSR). Téspondents were knowledgeable enough to anseeyustions on
behalf of the firms. The cross tabulation of the tvariables fosition of the respondent and ever come acrossvtire
CSR is illustrated in th&able 5.1below.

Structured questionnaires have questions whicloognbe answered in a definite manner, such asyes, true
or false, know or don't know, e.t.c.

Table 5.1: Cross Tabulation of 'Position of Resporeht' Vs 'Ever Come Across the Word CSR'

Ever come a cross Total
the word CSR
Yes Yes
Position of Director Count 24 24
Respondent
% within Ever come o o
a cross the word CSH 52.2% 52.2%
Manager Count 2 2
% within Ever come o o
a cross the word CSH 4.3% 4.3%
Assistant Director] Count 5 5
% within Ever come o o
a cross the word CSH 10.9% 10.9%
Assistant Count > >
Manager
% within Ever come o o
a cross the word CSR 4.3% 4.3%
Quantity Surveyor Count 1 1
% within Ever come o o
a cross the word CSR 2.2% 2.2%
Construction
Supervisor/Project Count 12 12
Manager
% within Ever come o o
a cross the word CSR 26.1% 26.1%
Total Count 46 46
% within Ever come
a cross the word 100.0% 100.0%
CSR
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Source: Authors

The total number of firms contacted for the surkiag been registered in the period between the J€ai2 to the
year 2002 Table 5.2 below), with 5 having been registered in the yE380 as the highest frequency. In regard to the
length of practice and engagenment in CSR actdvitieere was a direct relationship between longédwitpractice and

practice of CSR as shown in the Table below

Table 5.2 Cross Tabulation of 'Year Of RegistrationVs 'How Long Have you Practiced CSR?'

Count How Long Have You Practiced CSR In Your Company? Total
Do Not
0-10 Years | 10-20 Years | Over 20 Years Practice
CSR

4

Year of
Registration

(o]
w
N
-
(&)

No response

1972.0
1980.0
1982.0
1984.0
1986.0
1987.0
1988.0
1989.0
1990.0
1992.0
1993.0
1994.0
1995.0
1996.0
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CSR Prevalence in the Kenyan Construction Industry

The study sought to evaluate the prevalence ottimeept of CSR amongst contractors practicing inye To
establish this, general questions were posed ornheh¢hey were aware of the term CSR, what in theinions best
described the concept, and if they had a statedalsauission/objective/programs. The 46 (100%) resj@mts
acknowledged that they had heard or were awardefconcept of CSR. However, only 31 (67%) of thepomdents
attested to the fact that they had a formally dtasecial mission/program or practiced CSR inforgnaliithout
documenting the concept. 15 (33%) did not praci&® completely despite the fact that they were awéthe concept.

The results from the survey prove the fact thatétd] Kenyan contractors have not been left bemirfdrthering
the good course of CSR practice, just as their woparts in most developed countries do. Majorityttem have
incorporated CSR aspects in running of their caiesion business and this further shows that themrévalence of CSR
practice in Kenya. This is in spite of the variamimllenges that they face in carrying out theiritesses, such as limited

resources and poor legal and institutional framé&e/éo govern this noble practice.
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Further to their awareness, the survey also satagfimd out, what in their opinion could be congield as CSR.
This was important to the study so as to clearapyt confusion that may arise due to mixing up oRGSpects together
with other ideas which may not be CSR related. géeeric definitions of the concept CSR identifiadthe literature
review were structured in the form of closed endedstions to further evaluate the understandinth@frespondents of
the concept by either concurring or disagreeingh wite definitions.Table 5.3 show the various frequencies of the

respondents who agreed with the corresponding.

Table 5.3 Various Definitions and/or Understandingof the CSR Concept

The concept of CSR understanding by various Respordts

The Various
Definitions Of
CSR

Frequency

Directors

Managers

Assistant
Directors

Assistant
Managers

Project
Managers

Quantity
Surveyor

Not
Applicable

Total

Being
philanthropic
and helping the
needy
Adhering to set
rules and
regulations in 21 0 5 0 0 1 19
the course of
doing business
Taking care of
all the business 24 2 2 1 12 1 4
stakeholders
Being
concerned
about the
environment
Being Ethical
while carrying 24 2 5 2
out business
Providing
comfortable
working
environment
Source: Authors

18 2 5 2 12 0 7 46.0

46.Q

46.0

24 2 5 2 12 1 0 46.0

46.Q

24 2 5 2 12 1 0 46.Q

Formal Practice of CSR in Kenyan Construction Indusry

The construction sector is one of the leading setmployer and a major contributor to gross edidrmation
in Kenya, and the world over. Focusing on bothitiiernal and external aspects of business perfareaiormal CSR
guidelines and policies demonstrate how a strategiproach to corporate social responsibility camaece the
competitiveness of individual construction companss well as the societies they operate in. Thiwhyg this study
endeavoured to establish whether construction figoasciously include CSR practices in managementhefr

construction businesses.

15%
mission/objective/program. The rest (52%) practi€8R more by default than by design; since theyrwdieliberately

From the field survey carried out, of the comgion firms had a formally stated social
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planed to undertake the CSR activities. Some ofithes stated social missions/objectives/prograraroaptured from the

survey are paraphrasedRrigure 5.1 below.

Source:Author

Figure 5.1: Formally Stated Social Missions and Olgctives

Types of CSR Practiced by Kenyan Contractors

From literature reviewed in chapter two, it wasetbthat CSR can be in various forms namely; ecooolegal,
ethical and philanthropic. Different companies naappt different categories of CSR depending witkirtfirms’ stated
objectives or missions.

Out of the 67% of construction firms that indicatbdt they practice CSR, only 19% agreed that titelymes
practice CSR with the aim of making profits as aar@mical aspect, while 94% stated that they ualerCSR activities
which are stipulated in law as a legal aspectediatenvironmental and health and safety regulatidhis in itself shows
that if an idea is enforced by law, it increaseschiances of being adopted by the various entttietates to. This can be

used to create a case for a legal and institutisaalework for CSR.

However, all of them positively stated that thegarporate both ethical and philanthropic considenatin
pursuing their business interests, not for anyrath&son, but because they believe in doing whaglé with the aim of
improving the quality of life of their stakeholdef®he study also established that various contraice involved in
carrying out specific CSR activities which are slitated in multiple response frequencie$able 5.4below
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Table 5.4: Specific CSR Activities Practiced By Caostruction Firm

$b Frequencies

Responses Percent of
Cases
N Percent N
b(a)  Building mosque for social , .
development 1 1.0% 2.2%
Monetary contributions to , .
the needy 14 13.9% 30.4%
Improved access roads , .
and drains 10 9.9% 21.7%
Provision of water 7 £.0% 15.2%
Environmental \ \
protection/sprinkle water 1 10.9% 23.9%
Construction of roads g 5 0% 10.9%
Construction of bridge 4 4.0% 8 7%
Public toilets 2 2 0%, 4 39,
Employment of communi
merﬁbgrs Y 1 1.0% 2.2%
Sanitary pads to schools 1 1.0% 2 99,
Mot applicable 45 44 6% 07 8%
Total 101 100.0% 219.6%
Sourcéuthors

Challenges Faced by Contractors in ImplementationfoaCSR

According to the survey, 31 (67%) construction Brpracticing CSR noted that as much as they wokiédtb
continuously embrace this good concept, they avallysfaced with various challenges. These challsnig turn hinder
the practice or reduce the number of CSR activities a firm may be involved in. Some of the chadles mentioned
included inadequate resources to implement theranagnes 19 (20.7%), limited time to implement andleate the CSR
programmes 14 (15.2%), lack of formulated polictes CSR 3 (3.3%), balancing between cost, time é&ed profit
obtained 3 (3.3%), high demand of CSR activitied prioritization of the activities 6 (6.5%), rediact of profitability of
various projects 1 (1.1%) and corruption especiéfiynds are channelled through other public oigations 2 (2.2%).

From the findings above, it is noted that the grstathallenge faced by majority of contracting rin CSR
implementation is inadequate resources to implerttentdesired CSR programs, followed by lack of promonitoring
and evaluation of the already running programss Tineans that if these firms would get incentives well documented
guidelines from government or well-wishers, theaytitan improve their CSR programs by adding theaengsources to
their meager ones for a better service. This isre&vbehoroughly thought out legislation would comevith concepts such
as giving tax incentives to those who embrace C8Rtige. However, the challenge of limited resosrogay also be

overcome by proper planning and prior budgetagcalion to specific CSR activities.
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Benefits of CSR to the Construction Firms

All the construction firms that practiced CSR attésto the fact that CSR had positively impactedtlosir
businesses in the following ways. 41% of the redpois registered increased company recognitionew2886 reduced
conflicts with the external stakeholders and gemadking environment. 4.3% indicated that embrad@®R is good for
business. However, a large 32% indicated that GS®ti applicable to them and as such embracingriobhas no effect.

Implementation of CSR by Construction firms

The main objective of the study was to establighphevalence of CSR by construction firms. In aerapt to
meet this objective, various firms were asked titiroe1 how and why they implement the various CSBgpams within the
existing legal and institutional frameworks. Thev&ay shows that various firms employ different meamd ways of
carrying out their CSR activities, and also forieoas reasons. The significant reasons highlightedlewto enhance
shareholder value 30 (65.2%), to increase empl@yeductivity/motivation/reduce turnover 31 (67.4% e to outside
pressure from clients and media 25 (54.3%), outpigssure due to liabilities (legal systems) 34%4). and ethics of
owners/manager 31 (67.4%). The various ways in WiSR activities are executed within the constarctirms also
vary and are as shown %2 below.

70.0 -
60.0 -
0.0
40.0
30.0
0.0
10.0
ﬂu R T T 1
Envirommental Conumumty Chantable Improved
stewardship development constrction m workmng
{protection and during the conumnities environment
cnliancmez) congtruction of
projects
B How do vou execute social nussion/objective program extemally Percent Yes
= How do you execute social mission/objective programextamally Percent No
= How do you execute social nussions objective programextemally Percent Not
Aanlicabla

SourcAuthors

Figure 5.2: Various CSR Practices Carried out Extenally (Outside Community)
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Proposed CSR Model and Recommendations

From the survey exercise carried out, the studwuditbout some of the concepts which can be embragdte
Kenyan contractors to help improve their businessesndertaking CSR activities. These conceptsbeaeummaried as

follows;
Beyond Compliance

Successful CSR initiatives have been found to @iganisations beyond compliance with set legiststiand
goes further to lead the firms to honour ethicdli#a and respect people, communities and the hanvadonment. CSR
is sustainable and may be incorporated simply bggomvolved in activities that an organisation gaaintain without
adversely affecting the business goals; one magnb@mng that of profit maximization. From this sguthis can be seen as
a possible undertaking from the bigger 67% of Kanyontractors who have embraced the practice d&®,G®t

necessarily in a formal way but by just practicemgl doing what they can within their available tese limits.
More than Being Green

CSR is a concept which entails pertinent issues ghabeyond environmental responsibility or havangvaste
recycling policy. CSR is about considering the vehpicture with all the stakeholders in mind, frdme internal processes

to the clients, taking in every step that the besatakes during day-to-day operations..
A long Time Brand.

CSR should be a long-term approach to businessathdtesses the needs of communities, people amd the
employers. It provides frameworks for successfuémarise that is harmonious with its surroundif@SR should be seen

as an opportunity to generate honest, authentd-gews stories that a business and its commuaitybe proud of.
The Golden Rule

The main underlying factor behind CSR is paying kbanes debt to the society. It is indeed unfair to
continuosusly operate a constrcution business el the profits without ploughing back some obithe society through
CSR. As the golden rules states ‘Do unto otherstwha would love them to do unto you’ , is the sawey that each
company that is in the business of undertakingrtbeerations with the aim of earning profit, shodddevour to
positively influence those around them, deservingj mon deserving together, by freely and voluntdrédlping where they

can.

The folowing concepts have been put together wathsierations from the study literature review andvey
findings to form a conceptual CSR model which isgarsed for adoption by the contractors in the keny@nstruction

industry.
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Figure.5.3: Below Shows how the Proposed CSR Modélould Lool Like Conceptually
- Recommendafions fo
improve (SR in Kemya | .
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Figure 4.8 - 1: Proposed CSR Model for the Kenyan @hstruction Industry
The proposed CSR model represents the practiceSBf & a concept which can greatly improve the lbgsies
of Kenyan firms who embrace it. The model is bagedhe two appproaches of carrying out CSR as igigtad in the
literature review in chapter two of this study. $eeare the Cause-Branding Approach and the VeRtoilanthropy
Approach, which enatils the top-down and bottomapproaches respectively. Whichever method thatna ¢hooses to
adopt; it is believed that this can greatly impréve practice of CSR by companies hence the inhewsitive impacts.

The current situation is that firms undertake pihactice of CSR out of will but not because they abliged to.
Despite the fact that they face the various chghen some of which are outlined herein, they stduld be expected
embrace it; hence in turn experience some of thsitipe impacts such as improved volume of busiraass profits as a
result of indirect advertisement. They would alswénimproved work relationships with the societywihich they carry

out their businesses; and also internally withrteeiployees resulting in reduced employee turnover.

However, these impacts may only experienced orbfelthe companies who have embraced the practidarso
For their to be an overall impact in the industryaage which can be felt; all companies undertgldnnstruction should
be mandatorily subjected to CSR practice; but gitenoption to choose the best approach for theiup. This can be
achieved by setting up in place legal and instndi frameworks to govern the practice. Thesetirt&ins can be given
the mandate to come up with laws and guidelinethervarious types and levels of CSR activities ti@at be mandatory
for various firms; whether small or big; for purgssof ensuring that there is best practice byaallaf better economy.

This will be in addition to the already existingepés of legislation on CSR which are currenlty imdérgrated nor
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governed by any specific institution set up bydgbgernment.
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